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Abstract:

This study aimed to analyze the role of public relations strategies in managing
institutional crises through a case study of Libyan Airlines, which faced a severe
existential crisis manifested in actual bankruptcy, the closure of most of its offices,
and the near-total suspension of its air fleet. The study adopted a descriptive-
analytical approach, and data were collected through a field questionnaire
administered to a sample of the company’s employees in five Libyan cities, in addition
to conducting in-depth interviews with a number of former communication officials
and performing a content analysis of press releases and official statements issued by
the company. The results revealed a clear deficiency in crisis communication
planning, the absence of an effective emergency plan, and weak utilization of
established theoretical models in crisis management, which contributed to the erosion
of the company’s organizational reputation. In light of these findings, the study
proposed a strategic framework based on a proactive approach aimed at
strengthening early warning systems and improving crisis communication
management within Libyan service-sector institutions.

Keywords: Public Relations, Crisis Management, Corporate Communication,
Organizational Reputation, Libyan Airlines, SCCT Model
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